

[image: ]







Strathearn School
Transitional School Development Plan
2020-21

Encourage – Empower - Excel
[image: ]Strathearn School
Transitional School Development Plan – Key priorities for 2020-21
Encourage – Empower – Excel

The key priorities in this transitional development plan are in keeping with the ethos of the school and have been identified from an awareness of the specific needs of pupils and staff that have arisen during the Covid19 emergency period. 
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(1) Outcomes for learners


1.1 - To identify and address underachievement, particularly for those pupils who have experienced barriers to engaging in remote learning 


(2) Quality of provision


2.1 - To develop effective approaches to remote / blended teaching and learning through use of online platforms   (e-Learning) 


(3) Leadership and management


(4) Pastoral care & safeguarding


(5) Community links


3.1 - To develop an effective programme of professional learning for teachers


4.1 - To support the physical, mental and emotional health and well-being of pupils and staff 


4.2 - To develop effective approaches to delivering services to vulnerable learners and those learners who have statements of special educational need


 


(6) Sustainable Strathearn


6.1 - To ensure that school resources are effectively and efficiently managed, leading to a high quality educational experience for all pupils


2.2 - To enhance parental engagement enabling support of their child’s learning 


6.2 - Manage maintenance, operation and investment in the school's estate to support and enhance quality teaching and learning
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